
How can I take the guesswork out of Cost Benefit Analysis?
Finance personnel and other executives regularly green-light and kill project investments based on spreadsheets and slide
shows presented by department heads competing for budgets. Yet despite today's relentless pursuit for ROI, most Cost Benefit
Analysis (CBA) proposals fail to substantiate their claims. In fact, according to research published recently in Computer Weekly,
the failure to back up "good numbers" with an audit trail is the most common problem associated with typical CBA solutions.

Objective CBA data is lacking to the point that 85% of the respondents in a recent survey believe that investments are influenced
by personal or political aspirations, rather than straightforward achievement of business goals.

Something's wrong with this picture: why should huge, risky business initiatives be launched based on subjective, homegrown
spreadsheets and sales pitches? Why aren't CBA tools held up to the same standards as other mission-critical solutions? 

Back up Your CBA
With Real Financials
ITCentrix eliminates the guesswork of
CBA by providing a user-driven soft-
ware solution that methodically stream-
lines the selection of projects based on
expected performance against 20+
financial KPIs closely 
monitored by CFOs. Senior business
management 
and IT can collaboratively green-light
and kill projects on an ongoing basis by
viewing dynamically updated dash-
boards that slice-and-dice objective CBA data.

Executives can construct corporate financial forecasts and blend them with project forecasts to perform a series of what-if analy-
ses and study the effect that different projects' funding would have on income statements, headcount and productivity.

You can view projects one by one, or in side-by-side comparisons, portfolio by portfolio.

Keep Your CBAs Up-To-Date
Unlike the static nature of snapshots provided by typical CBA applications, Precision IQ's project evaluations are perpetually
updated to reflect the latest corporate forecast revisions. This means the impact of new projections in revenue, competitive
forces, headcount, IT expenditures and salary budgets can immediately be viewed in Precision IQ's dashboards. 
Changing market conditions are dynamically reflected in the numbers, allowing users to respond nimbly to emerging market
opportunities and threats.

®

PPrreecciissiioonn IIQQ
Why do most business investments

…fall short of revenue projections?

…miss cost-savings forecasts?



Collaborate Enterprise-Wide

Precision IQ's multiple dashboard views are intuitive to C-level executives, while still providing the technical level of detail 
that satisfies IT's needs. Its broad appeal helps technical and non-technical people work towards a common goal using a 
common language.

Precision IQ is architected to provide enterprise-scale security and role-based access-control features. Some users may 
have access to just one project, while "super-managers" can access the entire library   of potentially hundreds of portfolios. 

The convenience of such enterprise features makes it easy for people to abandon the limited spreadsheets they once used. 

®

TThhee PPrroo jjeecctt  DDaasshhbbooaarrdd pprroovv iiddeess eexxeeccuutt iivvee- lleevveell  iinnss iigghhtt  iinnttoo iinnvveessttmmeenntt  ccoosstt //bbeenneeff ii tt  aannaallyyss iiss ..  

In  th is  scenar io ,  Precis ion IQ shows how a $19.7M investment  in  a  proposed E-commerce s i te  would del iver  a

to ta l  benef i t  o f  $282M over  the course of  a  seven-year  per iod.  Users can eas i ly  toggle between th is  v iew and

other  v iews inc luding one that  compares pro jects  s ide-by-s ide.
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Compare Investment Projects Side-By-Side

Precision IQ streamlines the investment selection process by allowing projects to be compared 

side-by-side and stack-rated using 20+ user-selected criteria including project financials (ROI, IRR,   NPV, Breakeven), 
cost detail by category (business cost, staff, hardware, software, network, consulting/services) and benefit category 
(revenue gain and cost savings).

You can even group common projects into theme-based portfolios such as "Enterprise Projects" and "Business Intelligence"
that accurately represent your organizational structure.

TThhee PPoorr tt ffoo ll iioo AAnnaallyyss iiss  ccoommppaarreess pprroo jjeeccttss oonn aa lleevveell  ppllaayy iinngg ff iiee lldd..

Pro ject  se lect ion too ls  prov ide convenient  s ide-by-s ide compar isons of  mul t ip le  pro jects  in  

terms of  revenue gain,  cost  sav ings,  f inancia l  impact ,  pro ject  costs  and other  KPIs .  Non- IT  

pro jects  can be evaluated just  as eas i ly  as the e ight  IT  pro jects  in  th is  example.

®



How The Competition Stacks Up

Turn the Art of Project Evaluations
Into a Science

If your company rarely goes over budget or misses revenue tar-

gets, congratulations: you're in the top 1%. If instead you're seek-

ing ways to establish financial discipline and reclaim lost benefit,

maybe it's time to standardize the process of evaluating invest-

ment opportunities.

Precision IQ turns the art of CBA into a science     by slicing-and-
dicing financial KPIs in intuitive, dynamically updated dashboards
that make it easy to evaluate and compare current and proposed
projects collaboratively.

Don't let anyone forward another CBA spreadsheet to you. Ask
ITCentrix how Precision IQ can help your company achieve a
once elusive goal: solid numbers, and no surprises. 

®

CBA Feature Spreadsheets ROI Calculator Precision IQ

Evaluates individual investments or enterprise portfolios �

Ties back to corporate financials, headcount & productivity �

Automatically compares and rates using 20+ financial KPIs �

Includes built-in project selection database �

Enables side-by-side comparisons of 2 to 64+ projects manually �

Aggregates enterprise portfolios by division, geography, line of business, etc. �

Dynamically updates existing project evaluations as market conditions shift �

Enhances accuracy of Finance's cost & growth projections manually manually �

Dashboards suit needs of technical and non-technical staff � �

Provides collaborative infrastructure � �

Designed for role-based security and access control � �

Scales across the enterprise �

Designed for peer-to-peer, shared-server or shared-database architecture �

Its automated reporting tools leverage Microsoft Word, PowerPoint® and Excel® manually � �

Includes granular categories of cost and benefit detail � �

Evaluates IT & non-IT, internal & external processes �
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